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EDITORIAL.

Welcome to the first issue of Two By Four ... or at least, the first issue since Guide Dog Users of Canada arrived on the scene. As some of you will know, the current board of GDUC ran a contest to find a name for our newsletter. The winner of the contest was Alan Conway of Hull, Quebec, who suggested the name Two By Four, which was the name of the newsletter published by the Canadian Association of Guide Dog Users until the untimely death of its president, Mary Spice. In choosing a contest winner, the board felt that aside from the fact that it is a link with the past, the name is also a fitting description of the teamwork between a handler and his/her guide dog. Along with our congratulations, Alan will receive a cassette copy of the book, Devon and Sally.

Like many young organizations, Guide Dog Users of Canada has had its ups and downs since its last annual general meeting in June of 2001. You will be able to read all about those highs and lows in this issue of Two By Four. But before we get to the highlights of this past year, we want to make certain that you have the details of our next annual general meeting which is scheduled to take place on Saturday, June 15th, 2002, beginning with Tim Bits and coffee, generously donated by the Toronto chapter of GDUC. The location is the North Toronto Memorial Community Centre at 200 Eglinton Avenue West. Lunch will come for a small fee in the form of a box lunch, so we will need to know if you plan to attend so that we can have the correct number of lunches on hand. We will also be serving up a guest speaker, but we haven't settled on who that will be as yet. The business of the afternoon is expected to take us close to 5:00. If you plan to be with us--and we hope you do--contact Chris Trudell at scholar@eol.ca as soon as possible.

As much as I love writing in general, and writing about dogs in particular, I don't think it would be fair of me to take on the editorship of Two By Four on a permanent basis. I have been the editor of The Harness for the past nine years, and that magazine has to remain my top priority. So if you think you might like to sit on a newsletter committee, please make yourself known to one of GDUC's board members. But in the meantime, enjoy this debut issue of Two By Four.

GUIDE DOG CONFERENCE AT LAKE JOSEPH

by Devon Wilkins.

Approximately 45 guide dog users, family members, and school representatives attended a weekend conference hosted by the Toronto chapter of Guide Dog Users of Canada from September seventh to ninth. Lake Joseph is situated in the Muskoka region of Ontario, which takes in such communities as Gravenhurst, Bracebridge, Huntsville, and Mactier. The Lake Joseph Holiday Centre, which is owned and operated by the Canadian National Institute for The Blind, is located just north of the town of Mactier.

On Friday night, there was a wine and cheese party. For the most part, it was very informal. At one point during the evening, Susan Kerney, president of the Toronto chapter of Guide Dog Users of Canada, welcomed everybody, and passed the mike around so that we could all introduce ourselves

On Saturday morning, after a delicious breakfast, Susan officially opened the conference, and called on the schools to give their reports about what was new at each centre. The schools represented were Guide Dogs for The Blind, Guiding Eyes, Canadian Guide Dogs for The Blind, The Seeing Eye, and Leader Dogs. Becky Barnes from Guiding Eyes didn't stray too far from the mike, because she was up next to talk about navigating through airports and hotels. She invited us to participate by asking us what a perfect airport would look like. Next up was a local vet named Dr. Hillary Turnbull who talked about first aid while travelling with our dogs. The final topic before lunch was Leader Dog services, presented by Harold Smith. 

Following lunch, it was back to the Recreation Hall to prepare for a fast trip through Europe and the Middle East from a guide dog's point of view. Panelists were Nayla Farrah talking about Lebanon, Anne Musgrave on Israel, Frances Lake on Poland and The Ukraine, and Nigel Rhodes talking about Europe. The moderator was Chris Chamberlin. When our imaginations which had been thoroughly stimulated caught up with reality back at Lake Jo, I was called on for a brief introduction to The Harness, and Chris Trudell gave a short talk on Guide Dog Users of Canada. From there, some pooches went for a doggie swim, while others took their humans on a hike along the nature trail.

Meanwhile, back at the lounge, displays were being set up in preparation for a mini trade show. Gladys Borowski demonstrated some of the travel paraphernalia for dogs that she has bought for herself, and offered names and addresses of suppliers. Chris Chamberlin demonstrated the GPS map and talking globe. The schools were also on hand, as was Chris Trudell with membership forms for GDUC. The Harness was 

there as well. Saturday was brought to a close with a barbecue which the weather man allowed to take place outside.

On Sunday, David Loux and Mike Moran from The Seeing Eye gave a talk on what they called Mental Mapping. Following that, Susan brought the conference to a close.

The Toronto chapter of GDUC is to be congratulated on putting on such a great conference which, as you have no doubt gathered, was organized with the theme of travel. I also want to publicly thank the Toronto chapter for the hours of work that went into organizing such a full and informative weekend. They thought of just about everything, including door prizes. I take my hat off to such a terrific effort on the part of dedicated volunteers.

GDUC LUNCHEON RAISES $12,000 FOR WELLNESS FUND.

Guide Dog Users of Canada is very pleased to announce to you that the first fund raising luncheon

and auction was a great success. 

The establishment of the Wellness Fund was a commitment made by the organization as a condition of its incorporation. Moneys raised from the event which is to take place on an annual basis will be administered by a committee appointed by GDUC's board of directors, and is to be distributed to guide dog users facing prohibitive veterinary expenses, provided that they meet the eligibility criteria.

The event consisted of a 75-dollar a plate, five-course Italian meal, a live auction, and a silent auction. But while they had a captive audience, officials of Guide Dog Users of Canada took the opportunity to do some educating as well. One lady talked about having brought 120 pups into the world. Another dedicated volunteer talked about the role of puppy walkers. Sue Hawkins from Canadian Guide Dogs for The Blind described the formal training that a future guide dog goes through. A guide dog user summarized the active life of a guide dog. 

The husband of a guide dog handler talked about the retired life of a guide dog. Finally, a lady who currently has a dog that was screened out of training because of health concerns explained the need for the Wellness Fund.

Congratulations to those members of the guide dog community in the Ottawa area who gave so generously of their time and energy to make the fund-raiser such a booming success.

The Wellness Committee is now up and running. If you feel the need to apply, send your inquiry to penny.leclair@sympatico.ca.

NATIONAL GUIDE DOG SURVEY STOPPED IN ITS TRACKS.

When the contract with Human Resources Development Canada was first signed in the Fall of 2001, the board of Guide Dog Users of Canada was elated.

"Guide Dog Users of Canada is happy to announce that the $100,000 grant we have been seeking has been approved by Human Resources Development Canada," Public Affairs Director Devon Wilkins wrote gleefully in a message to the organization's E-mail listserve. "When all the paperwork has been completed, we will be able to embark on a project that will get guide dog users from coast to coast working together to identify common aspirations, and address needs through peer support. The objectives of this 6-month project are as follows: To locate and contact guide dog users across Canada; To determine needs, concerns, and suggested solutions of guide dog users; To provide guidance material to facilitate the participation of guide dog users in a self-help, mutual support and awareness promoting organization throughout Canada; to provide information to guide dog users on Guide Dog Users of Canada's structure, decision-making process, and democratic nature; and to provide source material to aid in forming local groups in all regions of Canada. 

"During the life of the project, the full-time co-ordinator in Ottawa, and the part-time employees located in Atlantic Canada, Quebec, the prairie provinces, and British Columbia will be very busy. The list of activities includes conducting a census of guide dog users; surveying guide dog users as to concerns, issues, and proposed solutions; establishing a network of volunteers across the country to provide localized help to residents and visitors alike who use guide dogs; collecting, collating, and disseminating information on access laws pertaining to guide dogs from each of the provinces; conducting an awareness campaign in which guide dog users can share coping strategies; and researching, producing, and distributing a resource kit which will contain a toolbox of practical information. All documents will be available in multiple formats, and in Canada's two official languages. ... Excited is hardly the word to describe how we are feeling about this project," the note concluded. "It is an energetic and ambitious undertaking to be sure. But when completed, it will catapult Canadian guide dog users into the 21st century where we belong."

A majority of GDUC's membership joined the board in its feeling of accomplishment. But some questioned the wisdom of allowing the president of the organization to become a paid employee.

"It is my understanding that as of the beginning of last week, our President, Terry Green, became the head of staff administering our new HRDC grant," one member wrote. "It is my understanding further that the bylaws do not permit the president to do this; certainly, it is not the usual practice in my experience."

At its first face-to-face meeting since being elected last June, the board revisited bylaw 19 of GDUC's constitution. Devon Wilkins gave the board's version of what happened next in a message to the GDUC listserve.

"First, I must tell you that we, the board, did NOT reword Article 19 of the bylaws. We took time to deliberate over it together, and decided that the bylaw was telling us that no officer should benefit financially from the organization. We pondered long and hard over the consequences, should we decide to overturn our previous decision, thereby keeping GDUC's credibility intact, and we finally decided that we had to do what our consciences told us was right. Yes, we're going to miss the toll-free line. Yes, we're going to miss the physical office space. Yes, it's going to cost something to transport and store those ten boxes of files. But we can at least look the rest of the membership in the face again."

In a letter to Human Resources Development Canada, Terry Green indicated that he didn't see things quite in the same light.

"This afternoon I attended a full Board meeting of GDUC. Although there had

been an electronic vote taken in early December to accept my offer of a

sabbatical from my duties as President in order to appoint me as the Project

Coordinator, this issue was revisited as the first item of business, after

amendments to the agenda. I excused myself from the deliberation as it would

have been a conflict for me to be privy to such discussions, which could and

did end in requesting my resignation from one or both positions.

"After about an hour I was called back to the meeting, where I was surprised

to learn that the Board had passed a Motion to reword Article 19 of the

GDUC By-laws. Although By-law 19 did not and does not permit a Board Member

to receive any salary for the performance of the duties of the office of

Director, it had previously permitted a Director to be employed by the

organization while being a member of the Board. However, the wording of the

By-law, as changed by the Motion passed Saturday, January 12, 2002, prevents

a member of the Board of Directors from being employed by the organization in any capacity.

"As a result of the change in wording of the By-law, I was given the option

of either remaining as President or remaining as the Project Coordinator. I

took neither option and resigned as both President of GDUC and Project Coordinator of the HRDC survey project, on the grounds that such action by the Board was not in keeping with legal principles, since By-laws of an organization may not be legally changed without the membership's approval. I

am sending this message to the Full Board of GDUC so that there is no

misunderstanding whatsoever about the reasons for my decision."

In her message to the membership, President Susan Kerney implored people to remember that the reason for joining Guide Dog Users of Canada in the first place was to maintain the well-being of both guide dogs, and the individuals who use them. But as things stand now, the HRDC grant remains mired in controversy. Several of the board members elected at GDUC's annual meeting last June have had enough of the claims and counter-claims, and have resigned their positions. The vacant spots on the executive are in the process of being filled, but several members of the organization are calling for a general meeting. The board is attempting to arrange an early annual meeting in order to avoid the expense of two meetings, but that can't happen until the books have been audited. There is very little else left to say except stay tuned.

ANSWERS ... FINALLY!

(Editor's note: The following appeared on the Guide Dog Users of Canada listserv on the Friday of the May long weekend. It was posted by Devon Wilkins on behalf of the board of directors).

I think it's high time for us to tell you what has taken place with regard

to the grant we received from Human Resources Development Canada. As you may

recall from my last posting on this subject, the board revisited Bylaw 19

during its January, 2002 meeting, and a majority of the directors felt that

the bylaw, without any changes made to it whatsoever, was telling us that we shouldn't make a practice of hiring people who were already on the board. When we called Terry Green back to the meeting to

inform him that we had thought better of our previous decision to allow him

to take what he called a sabbatical from his board work, we gave him the choice

of either resigning from the board and staying on as project co-ordinator, or resigning as project co-ordinator and remaining on the board.

I should explain that the initial decision was taken in an E-mail vote in

very late November. We were told at the time that if we didn't choose Terry

as project co-ordinator, he would have to close his office, and GDUC would lose

it's physical address, its toll-free number, and very possibly its E-mail

address and web site. Our reason for having another look at what we had done

was that several members had privately expressed concern over the Holiday

Season that GDUC's integrity could be called into question because of what

people might consider a conflict of interest. In the end, we decided that

being able to look our membership and our funders in the face again was worth the

risk. Terry made the decision to resign both positions.

Terry had wanted us to pick up the materials at his office on our way out of

Ottawa the next morning, but with six people and five dogs in the van, there

was simply no room for what Terry estimated would be ten boxes. We told

Terry that we would make alternate arrangements to pick up the material as

soon as possible. However, when we made arrangements to show up with a vehicle,

they were told that the material wouldn't be handed over until certain

aledged costs were paid. GDUC has a small sum of money in its general

account, and several thousand in its Wellness Fund account, but we couldn't

have put our hands on it even if we had wanted to because with Terry and Ian

resigning from the board, and chris Trudel stepping down from the Executive

level, we didn't have proper signing authorities in place. Besides, if we

had touched the general account, there would have been nothing left in it,

and the money in the Wellness Fund had been donated specifically for the well-being of dog guides. Our only alternative was to contact Human Resources Development Canada,

which we did. Since Terry, Ian, and later, Nayla were no longer on the

board, our project supervisor expressed concern that we didn't have enough board

members to manage the grant. She also told us that HRDC wouldn't release any

money until they had received proper invoices from GDUC. We made numerous requests

of Terry to provide us with invoices and supporting receipts which he

refused to do. We could not submit them ourselves as all of the grant money

was expended by Terry through his firm and we had no documentation to show

how the money was dispensed.

With Terry as determined not to provide a signed invoice with receipts, as

HRDC was that they should have one, GDUC was pretty much between a rock and

a hard place. The situation was further complicated by the fact that we had

to recruit new board members so that we could appoint signing authorities.

We were particularly careful of who we chose as our new treasurer, because

we wanted someone with good accounting skills.

To date, Human Resources Development Canada has received no invoice, and no receipts. As a consequence, GDUC has received no money with which to pay Terry, but Terry has sued GDUC and individuals who were on the board at the time of his resignation for nonpayment. He sued all board members except for Ian Martin. According to the paperwork that we have received, the suit is for a little over $5,000. GDUC retained

legal representation, and our lawyer is currently negotiating with Terry.

Meanwhile, our books, which still have to be audited prior to our annual

meeting, are currently with HRDC. We won't receive any money from HRDC until

they have had the opportunity to examine those books. The materials connected with the project are still in Terry's possession, which means that we couldn't have done a whole lot even if we had had the

opportunity to rework time lines, etc. so that we could have done at least

part of the work. So here we sit and wait, wishing that we could do

something more to hasten the process, but unable to do anything. because we have not been able to fulfill the terms of the contract, we have been found in default.

Your board will do everything we can to have those books audited prior to June 15th, the date of our next Annual General Meeting. But in the event that we don't have the books back in our possession by that time, we are

committed to going ahead with a meeting so that all of us will have the opportunity

to talk about the direction that the membership wants GDUC to take.

It's been a pretty tough year for those of us on the Board, and for the

membership at large we know. We have felt tied up at almost every turn. We

have not wanted to jeoparadize any standing of the organization so have not

shared a lot of this with you before now. we do realize that we need to

regroup. take a deep breath and probably start again at a lot of our

objectives. We urge those of you who feel you are up to the challenge, to

please join the Board for the coming year and help get the organization back

on track. We need some good people with some good ideas, and some

good organizational skills. we know there are lots of you out there. Please

don't be frightened off by what has gone on. We're sure it can't be worse

than what has already gone by. Though many of us are disillusioned, we are

still hopeful that some accomplishments can be attained. We need some

positives to help us get motivated again. And the most primary positive, is

the kind of membership we have. We'll be looking for you to put your name

forward for the Board. It's you that can make this organization successful.

GUIDE DOG USERS OF CANADA'S CURRENT BOARD OF DIRECTORS--

Past President: Valerie Collicott

President: Susan Kerney

Vice-President: Devon Wilkins

Secretary: Kat Wilson

Treasurer: Craig Goodenough

Directors at large: Penny Leclair, Chris Trudell, and Brian Arthur.

URGENT ANNOUNCEMENT!

Are you planning to attend the annual general meeting of Guide Dog Users of Canada on Saturday, June 15th? Don't forget to reserve your lunch. Send an E-mail right away to Chris Trudell at scholar@eol.ca. Make your vote count! Stand up and be counted! YOU can make a difference!
